HAPP — update for Management Team meeting — 17" August 2007.

Minutes of the last meeting :— 2.1 — | contacted Alan Berry and he replied endorsing the
Hayle Plan. I think this is as much as we will get from him — I have no idea whether his
report has yet gone to the Board or their reaction. See attached e-mail below.

Delivery Groups:

Traffic and Transport.

Next meeting — Wednesday 5" September. PEI 7.30

At the last meeting lan Parsons of the Highway Agency answered questions about a
possible junction at Tolroy. He stated that we had to make a ‘strategic’ argument and he

will provide details of what that must contain — to be discussed at the next meeting. Peter
Moore CCC has agreed to attend this meeting to answer questions and talk about Tolroy

from the County’s point of view.

Business and Enterprise.

Next Meeting — Monday 10" September PEI 7.30.

David Clough is due top attend this meeting to discuss future planning issues and Claire

Williams to discuss her plan for an ‘Adventure Activity Park’ at Upton Towans..
Heritage Environment and Culture.

They had a good meeting with David Scott to talk about possible so-ordination of events
etc in the Hayle area. Certainly this may signal some co-operation between the groups.
Next Meeting — Tuesday 11 the September. PEI. 7.30.

Community Wellbeing.

Next Meeting - Tuesday 18" September. Day Care Centre . 7.30

This will focus on Youth Provision — We have the Hayle Youth Project and the County
Youth Service. Both have attended previous meetings but not at the same time! There
seems to be a lack of joined up thinking or a close relationship with local schools. We
hope that at this meeting all parties will address this issue and investigate ways to
involve young people in the HAPP process.

The Steering group will meet on the 26" September by which time all paper work,
documents, applications for charitable status will be in place and final resolutions can be
minuted to send off the application.

For Information:

Simon Swale of the MCTA has recently written to a colleague citing Hayle as success.
He wrote —“There is probably more community engagement in that town since they have
published their community plan than anywhere else | know of. There are lots of
innovative projects developing and there is an increased sense of identity in a place that
has struggled for many years since its industrial heyday”

| do not necessarily agree with all of this — but it is nice to know!

It has also been suggested that we should try to meet with someone from the Government
Office South West — Jane Caro has been suggested by Alan Berry — | would welcome any
opinions of this from the Team.

John Pollard 10/08/07.
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Jim Wright

From “John Pollard” <john@djpoliard.co.uk>

To <roger@rocar. go-plus.net>; <sally. newby@penwith gov.uk>
Cc: <Roger@haylemcti. wanadoo.co uk>

Sent: 09 July 2007 10.:35

Subject: [Fwd: RE: Hayle Area Plan Partnership]

This is good news,

Original Message
Subject: RE: Hayle Area Plan Partnership

From: "Alan Berry” <Alan Berry@southwestrda,org uk>
Date:  Mon, July 9, 2007 9:22 am

To:  johni@djpollard.co.uk

Good Moming John

Firstly thanks for the meeting with the Delivery Group representatives
recently. It was very helpful, illuminating and positive. The notes |
made are being incorporated in the Strategic Review. It was also good to
see the final pieces in the Hayle MCTI jigsaw come together as you
mention.

As a result of that meeting I can confirm that I will endorse the

immense work undertaken by the various members of the Hayle team, the
quality of the Community Strategic Plan and as importantly, I will
confirm that in my judgement the structure is in place to take the plan
forward effectively.

I will keep you posted with developments as the Strategic Review is
assessed by the Jocal director and the central director group.

Kind regards
Alan

-----Original Message-—--

From: John Pollard [mailto john@djpollard.co.uk]

Sent: 08 July 2007 12:25

To: Alan Berry

Ce: Rogeri@haylemcti wanadoo.co,uk; sally. newby@penwith. gov.uk;
simon.swale{@meti org uk

Subject; Hayle Area Plan Partnership

Dear Alan

There is a meeting of the Steering Committee for the Hayle MCTi project
this week and I need to provide an update on the progress of the plan

with the RDA There was some concern at last Friday's Management Team

09/07/2007




