SPORTS CLUBS IN HAYLE AREA
SUMMARY of NEEDS @ 15/09/09

INDOOR NEEDS

Hall with storage space

Full sized/height court with run-off
Indoor practice nets/area

Large empty hall

OUTDOOR NEEDS
6-mile long water course
Floodlighting

Track facilities

STORAGE NEEDS

Quayside storage for boats and kit

At Hayle Methodist Church Hall/large empty hall
Current storage too small

Current storage inconvenient

SHOWERS, TOILETS, CHANGING, SOCIAL AREA, PARKIN(
At Rugby Club

With any new netball court in Hayle

These would be a luxury!

Showers, toilets and changing (will need to move storage

OTHER FACILITIES
Regularly use meeting facilities

More parking

FUNDING FOR SPECIFIC NEEDS
Volleyball beach nets (£900)
Kit & Safety equipment

Equipment

To help Junior section of club
Coaching

Any funding

Changing rooms at clubhouse (£50k)
Cover and heat pool

Capital scheme for multi-use centre

Not responded:

Hayle Canoe Club (NOTE - some comments included abov¢
Gwinear Churchtown AFC

Old Mill Stables

Touchgloves

Hayle Football Club (NOTE - some comments included abo



Archers of the West (indoors during winter)
Countrymen Volleyball Club and Hayle Netball Club
Hayle Cricket Club (pre-season)

Hayle Table Tennis 4 Fun

Truro and Hayle Canoe Racing Club
Hayle Tennis Club
Hayle Runners

Hayle Rowing & Pilot Gig Club
Hayle Table Tennis 4 Fun

Countrymen Volleyball Club, Hayle Netball Club, Gwithian Academy of Surfing, Hayle & District Bowling
Club and Hayle Surf Life Saving Club.

Hayle Netball Club, Hayle Rowing & Pilot Gig Club, Hayle Runners and Truro & Hayle Canoe Racing
Club.

~
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Hayle Runners

Hayle Netball Club

Hayle Rowing & Pilot Gig Club
Hayle Canoe Club

Archers of the West, Countrymen Volleyball Club, Gwithian Academy of Surfing, Hayle Netball Club,
Hayle Rowing & Pilot Gig Club, Hayle Rugby Football Club, Hayle Runners and Hayle Tennis Club.

Hayle Runners

Countrymen Volleyball Club
Hayle Rowing & Pilot Gig Club (application in for '‘Our Money Your Dream funding)

Hayle Surf Life Saving Club
Hayle Netball Club

Hayle Runners

Hayle Cricket Club

Hayle & District Bowling Club
Hayle Swimming Pool

Hayle Activity Centre

2 from previous meeting)

ve from previous meeting) * has responded



Membership

Club Name How Under Adults Open to Targeted Who to Growing Stay Reducing Comments
many 18 All Same
Archers of the West 47 6 41 Yes Yes Growing slowly
Countrymen Volleyball Club 28 4 24 Yes Yes Youth Yes Growing slowly
Gwithian Academy of Surfing 30 30 0No Yes Juniors Yes
Hayle and District Bowling Club 79 0 79Yes No Should be at least 10 years Yes Growing slowly. 6 under 18s
old have tried bowls this year not
included in membership
Hayle Cricket Club 80 30 50 Yes No Yes
Hayle Football Club 200 Yes Yes Yes
Hayle Netball Club 32 7 25Yes
Hayle Rowing and Pilot Gig Club 54 9 45Yes No Yes
Hayle Rugby Football Club 455 95 360 Yes No Yes
Hayle Runners 327 40 287 Yes No Yes Adults 60% women 40% men
Hayle Surf Lifesaving Club 210 150 60 Yes No Yes
Hayle Swimming Pool 2680 1843 837 Yes No No Yes No
Hayle Table Tennis 4 Fun 20 3 17 Yes No Under 18s must be Yes
accompanied by a parent
Hayle Tennis Club 111 34 77 Yes No Yes
Truro and Hayle Canoe Racing Club 12 6 6 Yes No No Yes No
Hayle Skate Dissolved 2 years ago. It was formed to get a skatepark in Hayle, once achieved it closed
Hayle Watersports Association Formed 12+ years ago to try and provide a roof to the swimming pool and incorporate a home for the craft-based water sports clubs (Rowing Club,
Canoe Club, Gig Club and Sailing Club). Planning permission was obtained, but lack of finance prevented it from going ahead. See

separate sheets

Hayle Canoe Club Yes To become a member, you
have to have done a BCU 1
Star course

Hayle Football Club Yes Just started U-8s fun
football. Also have ladies
and veterans teams.

Hayle Activity Centre A Not for Profit charitable organisation aiming to build a multi-disciplined combined multi-sports centre/community hall to seat 600 people, a multi-
point techno gym, a dedicated climbing centre, stage, sauna, shower/changing facilities, creache, bar/refreshments, cyber centre and a reception
area. The proposed project is well-supported by the community. Land adjacent to Penpol School is being donated, acquisition is in the final legal
stages. Funding to be applied for and secured (discussions with potential funders underway).

Not responded:
Gwinear Churchtown AFC

Hayle Canoe Club
Old Mill Stables
Touchgloves
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Club Name

Archers of the West
Countrymen Volleyball Club
Gwithian Academy of Surfing
Hayle and District Bowling Club

Hayle Cricket Club

Hayle Football Club

Hayle Netball Club

Hayle Rowing and Pilot Gig Club
Hayle Rugby Football Club
Hayle Runners

Hayle Surf Lifesaving Club

Hayle Swimming Pool
Hayle Table Tennis 4 Fun
Hayle Tennis Club

Truro and Hayle Canoe Racing Club

Comments from July meeting:
Hayle Canoe Club

Where Played

How Often

2 to 4 nights per week, less in winter
Twice a week in summer

Saturday mornings

Leagues, friendlies, practice- AlImost
daily for something

Weekly

Tuesday, Thursday, Saturday, Sunday
Each week

Training x2 week, x1 race at weekend
6 days per week

2 club nights and races

Nippers

Juniors/seniors

Daily each year
Once weekly
Daily

Weekends

When
Evenings

Indoor

Saturday mornings

Indoor short mat bowling Yes
October — March

Tuesday and Thursday Yes

Tuesday/Thursday
Sunday 10 — 12
Sunday 12 — 6, Monday 6.30
— 8, Tuesday 8.30 — 9.30,
Wednesday 6.30 — 9, Friday
6.30-8
May — September
Yes

Saturday and Sunday
mornings
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Outdoor

Yes

Yes
Yes

Yes
Yes
Yes

Yes

Yes

Yes

Yes

Both

Yes
Yes
Yes
Yes

Yes

Vary in year

Yes
Yes
No

Yes

Yes
No
Yes
No
Yes
No
Yes

No
No
No

No
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Club Name

Archers of the West

Countrymen Volleyball Club

Gwithian Academy of Surfing
Hayle and District Bowling Club

Hayle Cricket Club
Hayle Football Club

Hayle Netball Club

Hayle Rowing and Pilot Gig Club

Hayle Rugby Football Club
Hayle Runners

Hayle Surf Lifesaving Club

Hayle Swimming Pool

Hayle Table Tennis 4 Fun
Hayle Tennis Club

Truro and Hayle Canoe Racing Club

In Hayle

Yes, in Summer,
No in winter

No

Yes
Yes

Yes
Yes

No

Yes

Yes
Yes

Yes

Yes

Yes
Yes

No

Where (in Hayle)

Hayle Football Club

Gwithian Beach

Bowling Green, Ellis Park, Hayle

Hayle Football Club

Hayle Harbour and Marazion
Beach (tidal dependent)

Hayle Rugby Club is our senior
meeting place, we run around.

Where played 2

Meet
Needs

Yes

No

Yes
Yes

Yes

No

No

No

Yes
No

Hayle Community School is our

Junior meeting place

Hayle SLSC and Beach, Carn

Brea Tuesday

Open Air Swimming Pool

Hayle Methodist Church Hall

and other tennis clubs in Cornwall

Yes

Yes

No
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Needs Comment

In Summer only

Ludgvan — too small

Indoor nets pre-season at
Cornwall College

Need new surface for MUGA

There is no facility in Hayle
that meets our needs

We have no storage
available for kit

Rugby Club primarily no
showering facilities for
women and juniors, they
don't shower and socialise

Our clubhouse is fairly new.

We would like to cover and
heat the pool so it can be
used year round.

Too many items stored in hall

by others
No floodlighting

Travel to

Winter — Leedstown &
Ludgvan

Ludgvan Hall or Truro

Camborne

Penzance

To and from storage
barn on Towans

Carn Brea

Carn Brea and
Penzance

Penzance Dome (for
indoor tennis)

Truro

Venue Type required

A large enough hall with storage space.

Our preference, of course, would be to
have one site that met our summer and
our winter requirements.

Indoor court correct size and height for
volley ball

Sports centre would encourage more
young people
Indoor sports facilities

New surface for MUGA or good indoor
facilities for 5 a side

A full sized indoor court with run-off
area that meets governing body
standards and storage with toilets and
changing facilities and a bar would be
nice

We would require permission from ING
to put containers at Hayle Harbour for
storage of Kit

Track facilities — we use Carn Brea

Our main interest is to have a Hayle
Swimming Pool. As there is no
Swimming Club in Hayle, we have to
send 100+ members to Carn Brea
Swimming Pool or Penzance Swimming
Pool for two sessions per week.

Large empty hall
Floodlights
River 6 miles long

15 September 2009
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Comments from July meeting:
Hayle Canoe Club

Hayle Football Club

Extra notes:
* Archers of the West

Where played 2

Yes

Yes Hayle Football Club A new building is going up to replace
the one that burnt down.

In Summer, we shoot outdoors on a field that needs to be reasonably flat and around 150 yards long. We shoot up to 100 yards and need an overshoot area and a preparation area. We also can
not use a field where people might suddenly wander across, say walking their dog. At the moment, we use one of the fields at Hayle Football Club, but we have been warned that they may be selling
it for re-development. Our clubhouse is an old container inside which we keep our targets and other equipment. In Winter, we shoot indoors in a hall that needs to be 25 yards or more long. We
shoot 20 yards and need a small space behind for a net to catch any errant arrows and a preparation area in front. We currently use both Leedstown Village Hall and Ludgvan Community Centre.
We store our targets and other equipment on both sites. As you will see, we have 3 centres of operation and there is a fair amount of equipment moving that goes on each year.

15 September 2009
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Club Name

Archers of the West
Countrymen Volleyball Club
Gwithian Academy of Surfing
Hayle and District Bowling Club
Hayle Cricket Club

Hayle Football Club

Hayle Netball Club

Hayle Rowing and Pilot Gig Club
Hayle Rugby Football Club

Hayle Runners

Hayle Surf Lifesaving Club

Hayle Swimming Pool

Hayle Table Tennis 4 Fun

Hayle Tennis Club

Truro and Hayle Canoe Racing Club

Comments from July meeting:
Hayle Canoe Club

Toilets
Yes
Yes
Yes

Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Have Yes

Yes

Other Facilities

Showers

Yes
Yes

Yes
Yes

Yes
Yes
Yes
Yes
Yes

Yes
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Changing
Rooms
Yes

Yes

Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes

Have yes

Yes

Other
Storage for Equipment

All at clubhouse
Floodlighting

It would be nice to have an area to
hold meetings/video playback of
matches/refreshment area

They would be considered a luxury!
All at clubhouse

Car Parking

Kitchen

Main problem is changing facilities.
The club has put sheets of ply
between their two storage containers
on the quay to create makeshift
changing rooms, but they leak quite
badly. They've no running water,
toilets or shower facilities. To pay for
the services to be linked to install
toilets would cost c.£7k.

15 September 2009
Version 1



Club Name
Archers of the West

Countrymen Volleyball Club
Gwithian Academy of Surfing

Hayle and District Bowling Club

Hayle Cricket Club

Hayle Football Club

Hayle Netball Club

Hayle Rowing and Pilot Gig Club

Hayle Rugby Football Club
Hayle Runners

Hayle Surf Lifesaving Club

Hayle Swimming Pool
Hayle Table Tennis 4 Fun
Hayle Tennis Club

Truro and Hayle Canoe Racing Club

Comments from July meeting:
Hayle Canoe Club

Storage
Needed

Yes

Yes
Yes

Yes

No

Yes
Yes
Yes

Yes
Yes

Yes

Yes
Yes
Yes

Yes

Equipment

Yes

Yes
Yes

Yes

Yes
Yes
Yes

Yes

Yes but not
extensive

Yes

Yes
Yes
Yes

Yes

Kits

Yes

No
Yes

Yes

Yes

Yes
Yes

Yes
Yes

Other

Yes

No

Yes

Storage

Present
Suitable

Yes, large
enough

Too small
Too small

Too small
Yes
Yes

Too small
Yes

Suitable

Too small

Yes
Yes

Large enough In clubhouse
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Where Convenient

Hayle Football Club  Yes, in
summer

Ludgvan Hall Yes

Sandsifter Bar, Yes

Godrevy

Bowling Green, Ellis Yes

Park, Hayle

At the ground Yes

At the clubhouse Yes

Bedroom No
A farm on the Towans No

Club Yes
Rugby Club and Not entirely
Community School
At the club Yes
Swimming Pool Yes
At Church Hall Yes
Yes
With members No

Other Comments

In winter we use halls where we can store
equipment

Adequate storage at the ground

Not having storage at the harbour requires the
kit and gig to be towed to the beach for all
training greatly adding costs due to insurances
etc Our club depends upon a few generous
members who dedicate their time to tow the gig
from the towans to the harb

It would be ideal if it was together in one place

More equipment = more members, more
members = more equipment, we need to store 1
surf boat, 1 jet ski, 3 IRB. We would also like to
have some storage down at the quay.

Storage room is also used by others

We currently have two 20ft containers and one
40ft container for storage.

15 September 2009
Version 1



Club Name

Archers of the West
Countrymen Volleyball Club
Gwithian Academy of Surfing
Hayle and District Bowling Club
Hayle Cricket Club

Hayle Football Club

Hayle Netball Club

Hayle Rowing and Pilot Gig Club
Hayle Rugby Football Club
Hayle Runners

Hayle Surf Lifesaving Club
Hayle Swimming Pool

Hayle Table Tennis 4 Fun

Hayle Tennis Club

Truro and Hayle Canoe Racing Club

Comments from July meeting:
Hayle Canoe Club

Facilities
Required
Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

No

No

No

Yes

No

All year
Yes
Yes
Yes
Yes

Yes
Yes

Yes
Yes

Yes

Part of
year

Yes

Weekly
Yes
Yes

Yes

Yes

Meetings

Fortnightly

Yes
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Monthly

Every two months

Yes

Yes

Yes
Yes

Yes

if part
As required when Morning Afternoon
Yes
Yes Yes Yes

During the netball season
Yes

Yes

Evening
Yes
Yes

Yes

Yes
Yes
Yes
Yes
Yes

Yes
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Club Name

Archers of the West
Countrymen Volleyball Club
Gwithian Academy of Surfing

Hayle and District Bowling Club

Hayle Cricket Club
Hayle Football Club

Hayle Netball Club

Hayle Rowing and Pilot Gig Club

Hayle Rugby Football Club
Hayle Runners

Hayle Surf Lifesaving Club

Hayle Swimming Pool

Hayle Table Tennis 4 Fun
Hayle Tennis Club
Truro and Hayle Canoe Racing Club

Comments from July meeting:
Hayle Canoe Club

Hayle Football Club

Member
Subs

Yes

Yes

Yes

Yes

Yes
Yes

Yes

Yes

Yes
Yes

Yes

Yes
Yes

Yes

Fund
Raising

Yes

Yes

Yes

Yes
Yes

Yes

Yes

Yes

Yes

Finances

Donations

Yes

Yes

Yes

Yes
Yes

Yes

Yes

Yes
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Other Planning to
Apply for
Funding

No

Yes

Subsidised by surf school No

Sponsorship Yes

Meetings at Clubhouse Yes
Yes
Yes
Yes

Car Boot No
Yes
Yes

County Council plus Yes

Town Council subsidy

and admissions

Entrance Fee No
No
No

Brief Description

2 Beach Nets to help with the
schools' championships held each
year and also fund events

Changing Rooms (Club raised
about £250k for clubhouse, but
requires £50k more funding to
complete the total project)

Any funding would be helpful to us

Requirement for new equipment
especially kits, ballts etc

Would like additional funding for
our junior section

We apply for funding throughout
the year. We await a decision for
“Our money your dream” for new
kit and safety equipment for our
junior members

Coaching Training — via Duchy
Athletics Network

For equipment — on going

To cover pool so as to extend the
annual number of weeks usage

We'll have to move our containers
when the harbour development
happens.

15 September 2009
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Club Name

Archers of the West

Countrymen Volleyball Club

Gwithian Academy of Surfing

Hayle and District Bowling Club

Hayle Cricket Club

Hayle Football Club

Hayle Netball Club

Hayle Rowing and Pilot Gig Club
Hayle Rugby Football Club
Hayle Runners

Hayle Surf Lifesaving Club

Hayle Swimming Pool

Hayle Table Tennis 4 Fun

Hayle Tennis Club

Truro and Hayle Canoe Racing Club

Comments from July meeting:
Hayle Canoe Club

Consider relocation

Yes

Yes

Yes

Yes, if complete with
new full size indoor
bowling rinks

Yes

No

Yes
Yes
Yes
Yes

Yes
No
Yes
No
No

Willing to Share

Yes

Yes

Yes

| don't think that
you could share a
bowling green

Yes

Yes
Yes
Yes
Yes
Yes

Yes
No
Yes
No
Yes

Future Needs

Storage Clubhouse Meeting Pitch
rooms

Yes Yes Yes Yes
Yes Yes

Yes Yes Yes Yes

Yes Yes Yes

Yes Yes Yes Yes
Yes Yes

Yes Yes Yes

Yes Yes Yes
Yes Yes

Yes

Yes

We'll have to

move our

containers

when the

harbour

development

happens.
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Court Circuit
Yes

Yes Yes
Yes

15 September 2009
Version 1

Other

Shower,
Parking,
Changing
Rooms

Hall



Future Needs

Club Name Ideally prefer: Larger multi-sports Sole use Small shared Other
centre for all to dedicated premises (sufficient
share premises for combined needs)
Archers of the West Yes Yes Sole use dedicated premises preferred, but this is not

critical. Our ideal situation would be one centre that had
both indoor and outdoor facilities with storage space. We
could easily co-exist with other clubs.

Countrymen Volleyball Club Yes We are the biggest volleyball club in Cornwall, are
accredited and won divisions one and two last year, But
we can't run competitions here as we don't have a proper

sized court.

Gwithian Academy of Surfing Sole use dedicated Yes

premises
Hayle and District Bowling Club Yes
Hayle Cricket Club Larger multi-sports  Yes

centre for all to

share

Yes Yes

Hayle Netball Club Yes We would consider relocating as long as it was affordable
Hayle Rowing and Pilot Gig Club Any!
Hayle Rugby Football Club
Hayle Runners Yes Yes We have attended the Hayle Multisports Centre group

which we hoped could assist us, but this appears to have
gone into abeyance. We have approximately 25-30
Juniors attend weekly between 5.30 and 6.30 on a
Tuesday during term time at the Community School

Hayle Surf Lifesaving Club

Hayle Swimming Pool Yes

Hayle Table Tennis 4 Fun Yes
Hayle Tennis Club

Truro and Hayle Canoe Racing Club Yes

Comments from July meeting:
Hayle Canoe Club

15 September 2009
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